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" MEMORANDUM OF UNDERSTANDING

BETWEEN

NORTH CAROLINA DEPARTMENT OF ENVIRONMENT
AND NATURAL RESOURCES
DIVISION OF FOREST RESOURCES

AND

THE NATURE CONSERVANCY

This Memorandum of Understanding (MOU) is hereby entered into between the North Carolina
Department of Environment & Natural Resources Division of Forest Resources, hereinafter referred to
as “Forest Resources” and the Nature Conservancy, hereinafter referred to as “Conservancy” for fire
management activities. These activities will include but not limited to mitigation, training, wildfire
prevention, and wildfire suppression.

Forest Resources is charged under North Carolina General Statute 113 with the responsibility of
protecting state and private forest lands from forest fires and is also charged with enforcing laws
relating to forest fires.

The mission of The Nature Conservancy is to preserve the plants, animals and natural communities
that represent the diversity of life by protecting the lands and waters they need to survive. The
Conservancy conducts fire management activities including prescribed fire operations and wildfire
suppression on Conservancy lands throughout North Carolina in carrying out its mission.

It is to the mutual advantage of both entities to coordinate their efforts in mitigation activities, training,
wildfire prevention, and wildfire suppression.

EFFECTIVE PERIOD

This MOU shall become effective upon final execution by the Department of Environment and Natural
Resources. It shall continue in effect through August 31, 2013. Amendments will be agreed upon
and submitted to each party for approval and will become a permanent part of this MOU.

TERMINATION

Either party may rescind their participation in this MOU with a letter describing the circumstances for
withdrawal. This MOU will cease to exist 30 days after the letter is received by the other party. There
should be an effort to collaboratively solve any differences prior to seeking the termination of this
MOU.
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I. FOREST RESOURCES AGREES:

Wildland Fire

The District Forester will alert the Conservancy Fire Manager when conditions are at Readiness
Plan Level (RPL) 4 or greater. Forest Resources will provide the Conservancy with advice on
the use of fire. These notifications will include information on burn restrictions or bans and
recommendations regarding the use of prescribed fire.

The District Forester or his designee will immediately notify the Conservancy staff of any
wildfires on or threatening Conservancy property and will attempt to coordinate all responses
through the Conservancy representative or its designee. The Conservancy will provide to the
respective Forest Resources District a map and contact list pertaining to Conservancy property
within the Forest Resources District.

To control and extinguish, in the shortest possible time, all wildfires on lands under its
protection utilizing the National Incident Management System (NIMS) concepts/Incident
Command System. Methods used to suppress wildfires should minimize impacts on
Conservancy land and be commensurate with effective control, resource values to be protected,
and fiscal constraints of both parties.

Firefighter and public safety must be first priority in all fire management activities. However,
whenever possible and when mutually agreed to, methods used to control wildfires or escaped
prescribed fires on Conservancy property will be planned and implemented so that secondary
impacts, including plowed or bulldozed lines, are minimized. Forest Resources staff will
attempt to consult with Conservancy staff on all suppression activities prior to initiating them
on Conservancy property, consistent with the existing threat/safety issue related to the activity.

To take control of any wildfire either on or threatening a Conservancy property. Forest
Resources will consult with local Conservancy staff regarding sensitive resources.

Record and document paid out suppression costs incurred for extended wildfire suppression on
Conservancy property within 60 days of close out. This information will be made available to
Forest Resources and Conservancy leadership.

Prescribed Fire

1.

When notified by the Conservancy of a prescribed fire planned on Conservancy property, the
District Forester or his designee will coordinate burn permits, provide smoke management
information, and provide updates on fire weather conditions and related information,.

On the day of a prescribed burn the District Forester or his designee will record smoke
management information reported by the Conservancy. The Conservancy burn boss will be
notified if tonnage limits are exceeded.

The District Forester or his designee will alert the Conservancy burn boss when severe wildfire
conditions exist and may advise Conservancy not to conduct prescribed burns during severe
conditions throughout the year or when Fire Readiness Plans are 5 or higher.
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